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Trade Union Consultation Meeting 
Wednesday, 24 June 2020, 10.30am, Skype 

Decision Notes and Actions Arising 
 

Attendees LBE Trade Unions Apologies 
 Julie Mimnagh, Chair 

Kieran Murphy 
Christine Sesstein (Unison)  
Tracey Adnan (Unison) 

Terry Smith (Unite) 
 

   Paul Bishop (Unison)  
John Colquhoun (GMB) 
Denise Handscomb-Teagle (GMB) 
Anna Woodcock (GMB) 

Nadine Clark - note taker 

    
    

  OWNER 

1 ICT Restructure  

 

Kieran Murphy presented 
 
KM has completed his restructure proposal and is due to meet staff on 25 June 
and start the formal 30 day consultation on Monday, 29 June 2020.  The cost of 
the new structure will be contained within the existing budget. 

• 1 x HOS3 post is at risk and the post holder has been informed 

• New or refreshed JD’s have been written with indicative gradings 

• There are currently 100 posts in the IT structure with 17 vacancies 

• There will be 113 posts in the new structure  

• The service currently engages a number of high cost interims who will be 
released in favour of permanent appointments to fund to new structure 

• EMT have approved the proposal 
 
TU’s asked if any staff, other than the HOS, are at risk.  KM confirmed no other 
staff at risk.  There will be a higher level HOS management tier in line with other 
services within Resources.  The existing MM tier will either assimilate into new MM 
posts or will have the opportunity to apply for the HOS posts. 
 
TU’s were in agreement with the proposal and had no objections 

 
 
 
 

2  Procurement & Commissioning Hub  

 

Matt Bowmer presented 
 
The Council currently has a co-source arrangement with EY that is due to end in 
March 2021. 
 
The proposed restructure will cover service arrangements to bring the 
Procurement & Commissioning Hub full in-house.  The new service will be headed 
up by a single Head of Service at HoS2. This post will lead the entire service and 
ensure that it meets the needs of the organisation and supports it in the delivery of 
its objectives.  
 
Critical activity will be the establishment of a Procurement Strategy and 
Sustainable and Ethical Policy for the organisation to give vision and direction.  
The Head of Procurement will be expected to play a critical role in helping the 
Council to meet its MTFP challenges – alongside demand management and 
commercialisation, procurement and contract management will be one of the key 
themes. 
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With the EY contract coming to a close it is important that the Procurement Service 
has senior capacity to give strategic advice and guidance to the organisation. The 
new structure therefore includes two Head of Category at Hos1 level. The first post 
will major on People and Resources and policy and governance and the second on 
Place and Chief Executive. The two roles will have capacity to support the 
organisation on six to eight strategic contract reviews per annum.   The overall 
level of resource is reduced with the departure of EY. 

There will be a tier of Category managers, two each reporting into the Head of 
category. These will fulfil the business partnering roles familiar in the Finance and 
HR arrangements. Their briefs will be aligned with the responsibilities of the 
services they are advising and supporting rather than strict procurement 
categories. Each of the Category managers will be supported by a single MM1 
Procurement Manager. 

There are two MM2 Senior Procurement Managers specifically aligned to the 
Meridian Water project, to deal with the large amount of procurement work that is 
ongoing at the moment.  These are currently on fixed term due to the pending 
restructure and will be made permanent posts in the new structure. 

The MM2 Governance and Policy role (currently Operations & Governance 
Manager) will be supported by three PO1 posts and this part of the team is 
essential for ensuring the policies and tools are available to enable the business to 
self-serve in procurement and the running of the team processes and systems 

 

• The current structure is comprised of 19 posts from HoS1 to SO2 of which 5 
are vacant.  

• The proposed new structure is comprised of 17 posts from HoS2 to PO1.  

• New and updated JDs have been written and submitted to HR for evaluation 
and grades for the new roles, HoS2 & PO1 are indicative at this stage. 

• Six individuals whose substantive posts are being deleted are at risk of 
redundancy.  

• Vacant posts within the new structure will be ringfenced to all those impacted 
by the restructure in the first instance 

 
The current HOS1 post holders are being informed of the proposal and there will 
be a staff meeting later today to start a 30 day consultation.  MB agreed to extend 
the invitation to TU colleagues. 
 
PB asked for the names of staff at risk and MB provided this information. 
 
TU’s were in agreement with the proposal and had no objections 

3 Temporary Return to Work Arrangements  

 

Mark Bradbury presented 
 
MB provided an update on the proposal to re-open Council buildings starting with 
the Civic Centre. 
 
Risk Assessments have been completed by services and are reviewed by the 
Return to Work Working Group that includes FM, Public Health and H&S and HR.   
 
FM are preparing building risk assessments for those buildings occupied by more 
than one service.   

 
 

 



 

 
Author Nadine Clark Classification official all staff Date of First Issue 8 June 2020 

Owner Julie Mimnagh final  Doc Number: v2 Page 3 of 5 

 

 
These will be published on the Staff Intranet and will be discussed with tenants. 
 
Approximately 25% of desk space will be available for use to accommodate social 
distancing and remaining desks will be blocked off.  Additional desk space will be 
available in the canteen area and meeting rooms. 
 
A one-way system will operate and clear signage will be displayed.   
 
The lifts will operate for single person use. 
 
The first phase is for Council staff working arrangements and use of meeting 
rooms by others is not a priority at this stage. 
 
Communications will be published and made available and will be shared with the 
TU’s. 
 
PB asked about the plan for the staff canteen.  MB explained there are no plans to 
re-open the canteen at this stage and this will be reviewed with long-term plans 
which could see it move to deliver a different offering.  MB confirmed that staff are 
being kept informed. 
 
 

4 Edge of Care Team  

 

Florah Shringo presented 
 
In Feb 2020 Cabinet agreed to invest £385k pa in an in-house Edge of Care 
service.  The Council originally commissioned a service to deliver edge of care 
support for one-year and was successful. 
 

The proposal to create an in-house edge of care service at only 40% of the 
costs of the previous commissioned Skylakes service. 
 
The paper proposed bringing the FAST team and new edge of care service 
into one service to focus on vulnerable adolescents, preventing family 
breakdown and managing demand for looked after children. This service 
will be managed by the current FAST manager. 
 
The £385k investment will create the following posts: 
 

• 1 full-time Deputy Team Manager 

• 3 full-time Social Workers 

• 1 part-time therapeutic parenting worker 

• 1 part-time education lead officer 

• 1 part-time Family Group Conference coordinator 

• 1 part-time youth worker 
 
This is a new service and the proposal will create new posts.  No existing posts are 
affected by this proposal. 
 
The amended version of the report is attached that includes clarification relating to 
the appointment of the Youth Worker post. 
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TU’s were in agreement with the proposal and had no objections 

5 Enfield School Catering Service Central Team  

 

Cheryl Headon presented 
 
CH presented her proposal to restructure the School Catering Service central team 
to deliver a more streamlined service that is commercially focused. 
 

• During the last fiscal year, the service lost 23 schools resulting in a large 
reduction in overall income earned, a small restructure was completed prior 
to this financial year which saw 1 Operations Manager post deleted. 

 

• The service’s forecast financial position this year is a £600k deficit, without 
the impact of COVID 

• The proposal will delete the following posts: 
o 1 x Food and Quality Manager MM2 
o 4 x Area Managers SO2 
o 1 x School Meals Nutritionist S02 
o 1 x Operations Manager P02 
o 1 x Chef Development Manager Scale 6 
o 1 x Monitoring Officer S02  
o 3 x Mobile Chefs SC5 (currently vacant posts) 

• The new structure will create the following posts: 
o 1 x Supply Chain and Compliance Assistant Scale 5 
o 1 x Commercial Operations Manager MM1 
o 3 x Area Managers P01 
o 3X Lead Chefs Scale 5  

• The new structure will be implemented in October 2020 and will create an 
estimated annual saving of £192k 

 
PB asked how many staff are at risk.  CH said 9 employees will be at risk but a 
number want to be made redundant.  PB was concerned that the proposal will 
potentially see all existing staff leave. 
 
CH was asked what arrangements are in place to minimise redundancy and CH 
informed the group that staff can apply for the new posts.  It was also shared that 
members of staff would be given priority to apply for the new roles and will also be 
given access to redeployment. 
 
The TU’s asked CH to come back to the group with clear guidance on 
arrangements to minimise redundancies. 
 
TU’s requested more information and an updated proposal that includes details to 
minimise redundancies 

 

6 Notes of previous meeting, 10 June 2020  

 

ICT Strategy 
 
PB asked whether MFS attracted pension as he believes they should.  JM to check 
and confirm.  This has subsequently been checked and confirmed that MFS is 
pensionable. 
 
Behavioural Competencies, PDR’s and Pulse Surveys 
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GD explained that infographics will be sent to all plasma screens and posters are 
being developed that can be put up where screens are not available. 
GD to chase and ensure this happens.  DW will see if a screen can be installed at 
Trent Park 
 
TO has requested an update from Phil Webb.  DW has contacted IT to request 
screens at Trent Park and Pymmes Park. 
 
London Living Wage (LLW) implementation 
JM has tried to contact the LLW Foundation to check it is appropriate to delay 
payment of the LLW increase due from April 2020 until the implementation of the 
2020/21 NJC national pay deal.  JM is still waiting for a response.  JM to draft a 
communication for review by the TUs. 
 
Coronavirus FAQ 
Updated FAQ’s and MM/PO Conference FAQ’s have been shared. 
 

 
 
 
 
 

PW 
ICT 

 
 
 
 
 

JM 

7 Any other business  

 

AW asked about the Council’s approach for staff who are planning to travel 
overseas.  JM confirmed that if staff are required to quarantine on their return to 
the UK and cannot work from home, they will need to factor this in to their holiday 
arrangement and will need to take the additional time as holiday.  
If the holiday was booked prior to the pandemic staff should discuss their plans 
with their manager if they are still planning to travel. 
 

 
 
 

11.35am finish  

 Next meeting 
 Wednesday, 8 July 2020 10.30am 

Skype meeting 

 

  

 

 

 

 

 

 


